Generational Diversity

The following matrix is designed to support school leaders and others as needed, in evaluating and
aligning staff practices, assignments, responsibilities, and work styles in our generationally diverse
workforce. It also serves to alert us all to relative strengths, preferences and ways of working, and thus
maximises productivity and well-being.

Criteria Baby Boomers (1946- Gen X (1965- Millennials (1981- Gen Z (1997-
1964) 1980) 1996) 2012)
Deep experience, Independent, Tech-savvy, Dlgltally fluent,
U . . innovative,
Strengths loyalty, institutional pragmatic, collaborative, sociall
knowledge adaptable purpose-driven Y
conscious
Preferred Face-to-face, phone . Text, ms_tant Messag!ng apps,
P Email, phone messaging, video, digital
Communication calls ; .
collaborative tools collaboration
. Traditional workshops, Self-directed, Online, interactive, Mlcrolegrnlng,
Learning Style . . . visual/video-
printed materials blended learning peer-based .
based, gamified
Technology Varies, generally lower Competent, task- High C(_)mfprt, Very high
. ; enthusiastic comfort, early
Adoption comfort level driven
adopters adopters
Motivation Stability, legacy, Autonomy, Growth,_ Purpose, social
Drivers respect competence, recognition, impact, inclusivity
work-life balance flexibility ’
Preferred Formal, structured, Balanced, Instant, Real-time,
o practical, results- developmental, supportive,
Feedback Style periodic : X )
oriented continuous coaching-style
Middle leadershi Curriculum EdTech
Effective Roles Mentoring, compliance, olic P development, integration,
in General safety, coaching policy . student student voice
implementation NP
engagement initiatives
: High flexibility, Very high
Flexibility Needs "o er Predictable Moderate remote/hybrid ~ flexibility, project-
routines flexibility ;
friendly based work
. Hierarchical, clear Independent, Collaborative, agile Flat st_ructure,
Ways of Working o inclusive and
roles/responsibilities process-focused teams iterative

This information is helpful when assigning responsibilities:

e Match tasks with generational strengths. e.g., Baby Boomers for compliance and mentoring;
Gen Z for digital projects.

e Professional Development: Tailor learning methods to generational styles.
e Team Formation: Ensure generational balance to maximise peer learning and innovation.
o Feedback and Supervision: Use age-appropriate feedback formats to maintain engagement.

e Change Management: Address technological comfort and learning preferences during rollouts.

This companion guide offers practical examples and application strategies for using the Generational
Diversity Matrix within our school. It is designed to help leaders allocate responsibilities, supervise
effectively, and develop staff across all generational groups.

1. Task Delegation Examples



e Baby Boomers: Lead safety audits, mentor new staff, oversee compliance documentation.
e Gen X: Implement policies, lead middle leadership projects, coordinate timetables.

e Millennials: Develop interactive curricula, run student engagement programs, coordinate team
projects.

e Gen Z: Manage digital portfolios, introduce new tech tools, lead student voice initiatives.

2. Supervision Structures
Use generational preferences to tailor supervision approaches for maximum effectiveness.

e Baby Boomers: Scheduled check-ins with structured agendas and historical context.
e Gen X: Autonomy with milestone check-ins and performance data reviews.

e Millennials: Regular coaching sessions with collaborative feedback.

e Gen Z: Real-time digital feedback, goal tracking apps, and open dialogue forums.

3. Professional Development by Generation
Customize development initiatives to align with generational learning preferences and motivations.

o Baby Boomers: In-person workshops on legacy practices, leadership mentoring roles.
e Gen X: Blended learning with independent study options and leadership training.

e Millennials: Peer learning, webinars, and growth-based career pathways.

e Gen Z: Gamified modules, digital upskilling, and purpose-driven team challenges.



What employees want by generation
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Baby Boomers Gen X Millennials Gen Z
1946-1964 1965-1979 1980-1995 Born after 1996
BEST WORK TRAITS BEST WORK TRAITS BEST WORK TRAITS BEST WORK TRAITS
s Optimistic @ Independent » Tech-savvy e Digitally fluent
¢ Enjoy mentoring ® [nnovative ¢ Collaborative ® Practical
s Strong work ethic e Strong » Focused on the e Flourish in diverse
communicators greater good workforces
What they want from work
® A trustworthy
* A loyal employer employer « An empathetic e Aculturally
® Hierarchical culture ® Problem-solving employer competent employer
opportunities ® Meaningful work ® Competitive wages

® The chance to mentor
othetrs e Competent
colleagues

Training for new skills ® Mentorship

>

® Respect Flexibility ® Stability

® Autonomy
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